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EXECUTIVE SUMMARY

Backyrouwnd

This report was prepared forthe use by the Board of Directors, Audit Committes
and the management, Recommendations for mprovemants are presented for
managemerd's consideration, and the management is respansible for the
effactive implementation of corrective action plans,

Objective and Scopo
The review focused on achieving the following objectives:

* Assessing compliance with apphcable regulatory authorities. inguding the
requirements outimed in CMA Book #18 and regulations governing the
Anti-Maney Laundering and Combating Financing of Terrorsm function,

* Enswing compliance with al applicable nides and requiations of the
regulatony autharities on a limely basis.

* Assessing the process of submwssian of regulatory and Management
Imfarmation Repors: and.

*  Ewvaluating the exisience and effeclivencss of mbernal corntrals in
addressing significant risks.

The following areas Wwere included in scope:

*  Reviewing tha AML function’s coordination with other depariments for the
Preparation of reports to be submitted to the reguiatory authorities

* Ensuring that the top management is provided with all the necessary
Information about the departmant activities.

Limitations of aur work

D025 REM Albaze Corsuling WL L a8 tighls Reserved

Internal audit has not reviewed all fsks and assurances refating ta the
ocrganization,

The work is based on the findings and conclusions from the work
undertaken, the scope of which has bean agreed with mianagement.

Inherent risk in the area being audited.
Limitations In the individual audit assignments,

The adequacy and effectveness of the rsk Managemant and govamance
contral framewark,

The impact of weakness identifiad,
The level of rigk EXpOsUne.

The response 1o Mmanagement actions raised and timelinass of actions
laken,
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Overall m__.._:d.a..m:.._i_.n:__ﬂ_._»m

Testing resulted in the identification of ong (1) observation (rated as “High"},
Based i _

managerment understand our gasessment of the ovaerall design and operating
effectivensss of the Company.

The obeervations, recommendabons, and Coast's management respoanses fg
address sach are described jn the Detailed Observations section of this repart.

A summary of the Dbservabons noted during the review is nated In the table
below:

Cverall Rating (Ses Apn endices ASH for dafiniiions)

Report Number of Observations by Risk Rating
Rating High Moderate Low
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EXECUTIVE SUMMARY (CONTINUED)

Ratings and conclusions

1. Absence of Real-Time PEP Status Updates

The current system (Lexis Nexis) does not automatically detect when an axisti
PEP status is manually reviewed on a maonthly basis. This creates 5 gap

Moderate
mid-month and eonduct fransactions without the required enhanced
fegutatory non-compliance and potential momey laundering exposure,
Fral Regaort
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EXECUTIVE SUMMARY (CoNTINUED)

Status of prior audit observations

Me observations noted in the prior year audit,
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DETAILED OBSERVATIONS
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GOS0 Framewark Components: Cantrol Activitios

AS per better practices, financial instititions should implement mechanisma io identify clients whe become PEPs promptly to ensure appropriate enhanced dus
diligence measures are applied without defay,

The clerent system {Lexis Nexis) does not automatically detect when an existing client becomes a PEP. Instead, PEP stalus is manually reviewed on 5 manthly
basis. Thig creates a Oap where a client could attain PER status mid-month and conduct transactions withoul the required enhanced due diligence .-._n_.nE_EEn
risk of regulatory non-compliance and potential maoney laundering exposure.

Failure to detect newly emerging PEP statuses in real lime may lead to delayed application of enhanced dus diigence, increasing the risk of regulatory noe-
compliance and potential money laundering exposure,

led or more frequent real-time menitoring system that promplly flags changes in PER slalus, ensuring
diligence measuras,

timely application of enhanced e

Managament's Action Plan

R ible Party: Ta Date: 31, 2025
We are in the process to fix i R g i
AML & CFT Department
Final Repany
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APPENDIX A — RATING DEFINITIONS

Observation Risk Rating Definitions Improvement Opportunity Rating Definitions

Diefinition Rating Impact Effort

Frocess improvements exist bt are not The recommended change, if implemented, Leval of effort ta address improvement
an immediate priority for the Company, weuld: opporiunity mesis tha following criteriz:

Taking advantage of these oppariunities * Impaet only one location * Completicn in = 3 manths

would be cansidered best practies for the * Improve efficiency * Requires change to no mare than

Compary. bwo manual processes.
* Only localidepartment FESO0URCES
nieedes

Process improvement opporiunities exis Opportunity meets the criteria for "Low” impact, Lavel of effort to address improvement

to help the Company meet or improve ks and additionally meets one ar mare of the opportunity meets tha below criteria:

goals, meet or improve its internal condral following criteria: * Completion in 3 1o 12 manths
Moderate struciure and further protect its brand or  Moderats  « Change affects 3 business segment. * Requires modification to current

public perception. This oppartunity should = Generates cost reduction, system application set up

be considered in the near term * Enhances availability of data used to make Cross-funclional resources

business decizsione
Impravement oppontunity meeds the criteria for  Layal of effert to address improvement

Low® and "Moderate” Impact, and additionally oppertunity mests the below criteria;
MEEs one or moms of the following criteria: * Completion requires more than 12

Significant process impovement
opponiunities exist to help the Company
mest or improve its goals, mest or

Improve its infernal coniral struciure and * Change affects the ertire organization monthg
further protect  ts brand or pubdic . num—_.m..arn&a_._mzl_n._._._nﬂeﬁn efficiency * Requires new systemn or module or
perception  presents. This opportunity * Improves  operating effectivensss of significant programming charige ta
should be addressed i diately. upstream{downstream pro<esses, including enisting system.
those invelving third parties = Entity-wide resources
Fimal Rinpaovt
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APPENDIX B - REPORT RATING DEFINITIONS

Report Rating Definitions

Certain intermal comrals are aitfer

Mot in place or are not sperating effectively. which in the apgregate, represent a significant lack of conirol in one er more of the
Marginal Areas within the scope of the reviegy.

*  Several moderate conlral weaknesses in one process, org combination of high and moderste weaknesses that collectively are
nat pervasive.

*  Significant non-compliance with laws and regulations,
* High obsanvations that are Penvasive in nature.

i Opportunity to improve efficiency or profitability of operations but does not indicate an internal control weakness or 3 maierial
inafficienay.
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APPENDIX C - COSO PRINCIPLES
The COSO Framewaork sets oul the following 17 principles (summarized):

* Demansirates committment 1o integrity and ethical values
Control * Exercises oversight responsibilites )
Environ m..__“..:.__" * Establishes structure, authority and respansibility
- = * Demonstrates commitment ta competence
* Enforcas accountability

* Specifies suitable ohisctives

Risk * Identifies and analyzes risk
Assessment = Assesses fraud risk
* |dentifies and analyzes significant change

* Selects and develops control aclivities
Control Activities * Belects and develops general controls over lechnology
* Deploys through policies and procedures

* Uses relayvan nformation
* Communicales internaliy
» Communicates externally

Information &
Communication

* Conducts ongoing and/or separate evaluations
* Evaluates and communicates deficiencias

Monitoring

Fmal Repan
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APPENDIX D - FaL LOw Up

Report Distribution List

Mr. Abdul Wahah Mohammad A)i Al Wazzan Chairman — Audit Commitiee
| Mr_Ayad Al Sumait Audht Committee Member

Mr. Osama Al Ayoub Audit Committee Member

Mr. Asaad Ahmad A Al-Banwan Chief Executive Officer

Mr. Fares Halal Madi SWP - Compliance & Legal Aairs Group

Ms. Geathu Jacob Intermal Audit Officer
We appreciate the tooperation and assistance from all mvalved with this Taview,
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aocument does net consfityte audit, fax, consulting, Business. financial, investmant Irgal or olher professionad acvice andl you should consult & qualifed professiomal
advisor befare taking &ny aclion based on the infarmatan henain, RSM Albazie Consulling WLL s affikades and reigtad anfities are nat respangible for any loss
resulting from or relating to reliance an this dacurnent by any parson

REM Alhazin Consulling WL L 5 a hmited Eabiliky parnership and the 1.5 momber firm of RSM Irfarnational, & global etk of indepandent audit, tax and

consifling firms. The member firme of REM Infeimational collsborate 1o provide services to global ciants but e saparate and disbnel legal entites that canno
oblgate each ather Each mmbes fmm (s resporsible only for 85 own acts and issions, and not thpee of any athar party . Wisit TSrius cormdabowt us for marg
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